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EVALUATOR'S NOTE

by Tammy L. Collins, PhD, OCPC

PROJECT

The second year of Project AWARE brought about a large increase in the number of students receiving
mental health services. Contributing factors include the increasing the number and type of services
available as well as the number of mental health professionals working in and directly with the schools.

Built upon the work of the Mosaic Project, the previous system of care project, Project AWARE provided
the resources needed for the three Union County school systems to become full partners with the MHRB
and community behavioral health services in improving student mental health outcomes. The previous
grant succeeded in developing a full continuum of behavioral health care for youth while this grant has
increased access to the system of care resources by working with students and school staff through
school-based services.

Thirty-four new policy and practice changes to remove barriers and improve student mental wellness
were implemented during this 9-month grant period. Professionals and caregivers were trained to improve
their mental health literacy which will support student and staff resiliency and coping. A total of 16,327
screenings were conducted in schools, and 760 referrals were made to evidence-based and trauma-
informed behavioral health interventions. The increase in screenings and referrals were key to linking
students and families to services. There were 192 students newly enrolled in mental health services with
205 students finishing their course of treatment and being discharged within the reporting year.

Systems Outcomes Accomplishments Year 1 Year 2

Organizational changes made to improve the
youth mental health service system

Improvements in partnerships between

schools and mental health organizations = =

Individuals (professionals and caregivers)
trained in prevention and/or mental health
promotion (some individuals may be counted
more than once in the total if they attended
multiple trainings)

Workforce development

Policies developed or changed to improve

Changes in school climate and school safety

Improved capacity to identify students in need
of support and link them to trauma-informed,
evidence-based mental health services and
other resources

Youth Resiliency Outcomes

Increased awareness of school-based mental
health supports

Increased student resiliency and coping skills

Improved student mental health outcomes

***Note: Year 1 was January 2023 - December 2023, Year 2 was January 2024 - September 2024

school climate and student mental health

Screening conducted (some individual
students may be counted more than once in
the total if they engaged in multiple
screenings)

Accomplishments

Referrals made for students to school-based
mental health services and support

Students newly enrolled in mental health
treatment services

Students discharged from care

Year 1

599

207

138

Year 2

760

192

205

YOUTH SYSTEMS OF CARE OUTCOMES

Existing strong partnerships with Fairbanks Local Schools, Marysville Schools, and North Union Local
Schools continue to be expanded upon through Project AWARE. Union County youth behavioral health
system and resiliency outcomes have greatly improved through these partnerships.

16,327

Universal Student

29 Screenings
Families Served by Conducted 458
A/ FECTSIPROT Students

Referred
to MTSS
Teams

160
Families Served 120

by the 24/7 Students Referred
PROJECT

Mosaic Line to School Social

Workers/Student
Coordinators

Policy and
Practice 35
Improvements Students Referred

383 to School
Professionals Navigation

Engaged in
Training

FAMILIES SERVED BY ® .

MOBILE RESPONSE AND STABIUZATION SERVICE
160 48 30 18 135

Calls to the Referred to MRSS Immediate  Non-Immediate Number of
Mosaic Line MRSS Responses Responses Follow-Up

(Community & Hospital) AppOintmentS
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PREVENTION PROGRAMMING

As prevention programming in Union County Schools increased, youth-reported behavioral
health challenges are decreasing.

YES!

©Ohio Healthy Youth Environments Survey

ANXIETY, PSYCHOLOGICAL DISTRESS & DEPRESSION

ANXIETY 22% 24*» 28

PSYCHOLOGICAL DISTRESS 13%  19% 23”*

DEPRESSION 11> 17%

Students who engaged in prevention programming

2023 - 2024 School Year 2022 - 2023 School Year
3,135 STUDENTS

2020 - 2021 School Year

3,453 STUDENTS 2,213 STUDENTS

PROJECT AWARE EDUCATOR INTERVIEWS

INTERVIEW PROCESS

As part of the comprehensive evaluation of Project AWARE, interviews were conducted to gather
feedback about the Project from the perspective of school leadership working at elementary, middle and
high schools throughout the three county school districts.

FINDINGS SUMMARY - OBSERVED CHANGES

Interviewees agreed Project AWARE brought positive changes for both school personnel and students and
are optimistic about further improvements as the new services and resources become more established.
The additional resources brought in to address student behavioral health needs have fostered a supportive
environment for both staff and students which is leading to more confident staff, students that feel heard,
and less complaints by parents/caregivers.

Specific project components that were mentioned several times as being particularly helpful were the
addition of school social workers and student success coordinators, the addition of BRYT rooms, and

timely and helpful professional development for staff.
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“The most salient observation is our staff feeling they

are being heard and there is support in place for a lot

of questions that we don't typically have answers to as
a small school system.”

“Project AWARE “We are
has filled in a definitely

lot of different th%?t\?v@r\}\?oﬁlﬁj%’t

gaps” raigoearelor  FEEL HEARD.

More than half of interviewees specifically mentioned the AWARE Project Director and District Project
Coordinators as invaluable assets that have been working hard with them to remove barriers and support
each school district.

“They know our district, kids and
families. We are really blessed with
that. They just do a Lot for us.”

“They have
beenincredible
resources.

“They are working to remove barriers, and | am
really impressed by that. They are problem solvers.”

KEY SUCCESSES

Interviewees highlighted key successes, particularly improvements in communication between schools,
the MHRBUC, and local behavioral health providers. Project communication helped stakeholders navigate
new laws and access district-wide resources. More than half of the interviewees specifically praised
the Changemakers Conference, noting that its topics were timely, and the content was immediately
applicable to their roles within schools. Staff expressed enthusiasm about implementing new strategies,
and the training opportunities were seen as essential for building both competence and confidence.
Additionally, increased awareness and resources for schools, families, and the broader community were
recognized as significant achievements.

"OUR DISTRICT IS IN
A BETTER POSITION
10 HANDLE CERTAIN
SITUATIONS THAN WE
WERE A YEAR AO."

“Because of Project AWARE we've been able to keep our

. X , . “Parent engagement.
staff motivated with some ways we've use grant funding. (>

The ability to link them with
other supports whether it's
in the school or out in the
community. Project AWARE
has lifted the veil on
what's out there.”

“The ability to leverage resources regarding personnel.
There are now people there to meet the needs, so it has
influenced referrals. They are confident someone is there

to meet the need when a referral is made.”

KEY CHALLENGES

Primary concerns expressed surrounded staffing, including concerns about
maintaining new services and personnel beyond the grant period and the need
for even more behavioral health personnel in the schools.

“Our biggest challenge
is not enough adults
to help the number of
students that need the
help."

FUTURE OPPORTUNITIES

The top request was for sustainability of new services put into place with funding from Project AWARE

“The biggest long-term issue is how we sustain this. Anytime we bring in grant-funded services, there is going to be a desire locally
to keep the positions, like a school social worker. How do we pay for it with local funds? If there are ways to sustain that funding
long-term at a community level, we want to work on that. There’s a desire to make sure these positions stay in place.”
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https://youthsurveys.ohio.gov/our-surveys/ohyes
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Beginning in the 2024-2025 school year, Project AWARE has provided for the implementation of two
bryt classrooms at Fairbanks Elementary School and North Union Middle School, in partnership with the

Brookline Center for Community Mental Health and The Village Network. bryt is an intensive intervention
for students who have experienced a mental health disruption or are significantly struggling with regulation

EMPOWERING CHAMPIONS FOR YOUTH

‘0 0%

OF PARTICIPANTS SURVEYED AGREED THAT ATTENDING THE CHANGEMAKERS CONFERENCE... and behavioral health in school

“  Students enrolled in bryt are transitioning back to their regular schedule after major or minor behavioral
increased their confidence in their increased their understanding of the increased their confidence in their f health disruptions resulting in missed instruction, or students for whom an intensive intervention may
ability to use innovative tools and principles of trauma-informed care ability to build inclusive, empathetic, help prevent a serious disruption.. bryt is not a separate placement or stand-alone intervention; it is fully
strategies to create transformative and the impact trauma has on the and supportive relationships to create embedded within the culture of the school to provide preventative and responsive supports to identified
change in their community. brain and body. positive changes for children and families. Q students in collaboration with teachers and other support staff. bryt supports are customized to each

student’s needs, culturally competent, clinically informed, and flexible.

Each school’s bryt staff includes a licensed behavioral health clinician and an academic coordinator. 2:
These staff coordinate resources within the school and the wider community and partner with families to o
help each participating student make the most efficient transition possible toward effectively functioning

in the regular classroom, and to finish the school year ready for successful promotion to the next grade %
level with their peers. byrt classrooms will provide tremendous support for students and families and will

provide essential support for struggling students and families. o

BRYT MODE)
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https://www.changemakers4youth.org/
https://www.changemakers4youth.org/
https://youtu.be/fDaUa88EqAo?si=GpfmJplbSaxSdaMf
https://www.brooklinecenter.org/centers/bryt/
https://www.brooklinecenter.org/centers/bryt/
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Helping People Restore Their Lives ©
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https://www.escco.org/Default.aspx
https://thevillagenetwork.org/
http://mhrbuc.org
https://www.passaah.org/
https://www.cucfuc.org/
https://wingsrecoveryohio.org/
https://ohioguidestone.org/
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https://maryhaven.com/marysville/
https://www.mhrbuc.org/
https://www.google.com/maps/place/131+N+Main+St,+Marysville,+OH+43040/@40.2374037,-83.3668172,15z/data=!4m5!3m4!1s0x8838c459ebc59b8d:0x67b769e5213fc1b1!8m2!3d40.2373969!4d-83.3672103?shorturl=1
https://www.mhrbuc.org/

